Board Updates 2.28.23

Pre-Opening Work

Contract in place with EdTec to provide back office support
Applied for an account with NVPers
Contract in place with NWEA for MAP assessments

Contract drafted for our student information system (Infinite Campus)

Invoice received and ready to purchase Achieve 3000 and Achieve Literacy for student
academic support

Contract in place with Board on Track to assist with board governance
Met with several post-secondary institutions
Attended a TFA teacher recruitment event on 2.25.23

Partnered with SchoolMint and Bloomwell Group

EIN established

Conditions for Pre-Opening

As of 2.27.23 all conditions for pre-opening have been met
Facility Status

®  We will cohabitate Nevada Prep Academy Charter School for year one.

®  still searching for our long-term facility and working with Charter Schools Development
Center (CSDC)

Student Enrollment

L Have partnered with SchoolMint and Bloomwell Group to update our school’s website,
create marketing materials, and launch recruitment campaigns.

® Info sessions will begin on March 7 and take place every other week, alternating
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between virtual and in-person formats. In-person sessions will be at the school site.

®  Postcards sent to families with school age children living in the school’s supported zip
codes.

®  Enrollment window opens on March 18.

Staff Hiring

®  Used ZipRecruiter to advertise the Director of Operations position.

®  Ms. Julia Qi was hired as our Director of Operations and will start on March 1st.

® Teaching positions are being advertised on Indeed and we will expand those efforts in
the coming weeks.

®  We will also be hiring our office manager in the coming weeks.

Community Partners

MOU is being finalized with CSN to provide our students with opportunities for dual
enrollment and industry-based certifications.

Discussion will continue with UNLV, Asher College, and the Professional Institute of
Technology to also secure partnerships similar to the one with CSN.

Meeting with representatives from Jobs for Nevada’s Graduates and Leaders in Training
at the end of March to discuss partnership opportunities.

Partnered with CompTIA to support our students with tech industry based certifications



